Summary
To: Mayor and Commissioners
From: Micah Maxwell, Town Manager
Subject: Fiscal Year 14/15 Work Plan 
Memo Date: 9/11/2014
______________________________________________________________________
Summary:  Staff is presenting it’s work plan for board comment for the 14/15 fiscal year.

Previous Action: None,

Background/Problem Discussion: Historically staff has been forced to be very reactive to public works issues throughout the Town of Belleair.  Since major construction has rectified issues in many parts of town, staff has developed a more focused work plan that balances reaction to issues with preventative maintenance.

Alternatives/Options: 
Staff is looking for any comments on the staff plan.

Financial Implications: None

Recommendation: None

[bookmark: _GoBack]Proposed Motion: None- this is more of a discussion item.
