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MINUTES OF THE BELLEAIR FINANCE BOARD MEETING HELD AT BELLEAIR TOWN HALL ON AUGUST 6, 2014 AT 4:00 P.M.
MEMBERS PRESENT:

Dan Hartshorne, Vice Chairman





Mary Griffith






John Prevas






Tom Kurey


MEMBERS ABSENT:

Tom Olson





Ernest Whittle







Tom Lokey
OTHERS PRESENT:

JP Murphy, Assistant Town Manager





Mayor Katica, Commission Advisor
Quorum present on roll call with Mr. Hartshorne presiding.  Meeting was called to order at 4:05 P.M.
APPROVAL OF MINUTES – JUNE 26, 2014 & JULY 10, 2014
Mr. Hartshorne stated that the board had for consideration the approval of Minutes for the June 26 July 10, 2014 board meeting; asked if there were any corrections or changes.

Mr. Prevas moved approval of the Minutes of the July 10, 2014 board meetings as submitted and to continue the Minutes for June 26, 2014. Motion was seconded by Mrs. Griffith and was approved unanimously.

CITIZEN’S COMMENTS

No Citizens’ Comments.
GOLF COURSE 2ND QUARTER FINANCIALS
Mr. Hartshorne stated that the board had for consideration discussion of the second quarter financials Belleview Biltmore Golf Club.
Mr. Maxwell stated that there would not be a representative from the Golf Course at the meeting due to a scheduling conflict; that it would be the board’s decision how they would like to proceed; that Mr. Massol was prepared to discuss the item.

Mr. Massol commented on budgeting revenues for the golf course and the expected gross revenue for the town; that it appeared that the golf course was at about 98% of their expected revenue for the year; that based on the assumptions from the 98% of revenues that town could expect about $30,000 in additional revenues.
GOLF COURSE 2ND QUARTER FINANCIALS (Continued)

Mrs. Griffith commented favorably regarding the operation of the golf course under the management of Green Golf Partners.
Mr. Kurey asked if revenues were included in the current budget.

Mr. Murphy provided an explanation of revenues to be included in the budget.

Mr. Kurey asked about the net cash flow for the golf course; asked about insurance costs and other expenses.

Discussions ensued regarding revenues and expenditures for fiscal year 2014-2015 for the golf course; regarding impact on the town should the golf course be sold in future years; regarding the town’s financial stability and not being dependent on revenues from the golf course operation.

Mrs. Griffith moved to continue the discussion of the financials for the golf course and have a Brian Cox from the golf course in attendance.   Motion seconded by Mr. Kurey and carried unanimously.

DISCUSSION OF RESPONSES TO BUILDING OFFICIAL RFP
Mr. Murphy stated that two proposals were received regarding the building official RFP.
Mr. Massol stated that the bid opening was held on July 29th at 2:00 pm; that a proposal was submitted by Florida Municipal Services and Universal Engineering, Inc.; discussed the base cost proposals for each bidder; commented on personnel for each bidder; stated that staff would continue the review of the proposals.

Mr. Murphy commented on correspondence from Pinellas County who did not respond to the RFP but did want to privately discuss options for their continued operations for the town; that the costs provided was an increase of approximately $1,000 per month and increased inspection fees and generally more than the current arrangement with the county.
Discussions ensued regarding the process for interviews with the companies that did provide the RFP and provide options to the board.

DISCUSSION OF LEGAL COSTS FOR BELLEVIEW BILTMORE HOTEL AND GOLF CLUB__________________________________________________________________________ 
Mr. Massol provided a review of the legal expensed incurred by the town since fiscal year 2009-2010; stated that the town had been engaged in a variety of legal issues related to the Belleview Biltmore Hotel and Golf Club; that cumulative legal expenses for the hotel and golf course comprise approximately 39% of the town’s legal expenses over the past five years.
Mrs. Griffith asked about the litigation expenses in the most recent law suits regarding the hotel.

DISCUSSION OF LEGAL COSTS (Continued)
Mr. Maxwell stated that the local circuit court case had been dismissed; that there had had been no response to the suit at the federal level at this time; that the most recent cost calculation for legal fees was about $16,000.
Discussions ensued regarding expected actions by the courts for the Belleview Biltmore Hotel; regarding any future law suits for any actions for development of the hotel property; regarding the ability of the town to recoup some costs from the federal law suit; regarding a possible retainer program for the town attorney.

Mr. Prevas made a motion that the town commission and staff recommend a retainer program for legal services.  Motion seconded by Mrs. Griffith and carried unanimously.

3RD BUDGET DISCUSSION
Mr. Murphy stated that staff was still working with the General Fund.

Mr. Badana stated that the Enterprise Fund was balanced; that there was no increase in water rates; that revenues for the water fund was $1,520,100; that required FDEP inspections for next fiscal year was $11,700;  that there was a reduction is electricity of $5,000; that there was an increase for maintenance of equipment of $8,000; that there was an increase in fuel cost of $15,100; that there was the expected purchase of a new vehicle of $32,400.
Mr. Badana provided a review of the Solid Waste budget.

Discussion ensued regarding the recycling program contracted with City of Clearwater; regarding the possible change in provider for collection of recycling materials.

Mr. Badana provided a review of the General Fund stating a decrease in revenue and a decrease in general liability of approximately 20%; stated that there was an increase for attorney fees and in Police Pension cost to the town and in electricity.

Discussions ensued regarding the public works director position and a reorganization of sorts for personnel in the public works department; regarding budget summary for the breakdown for millage reduction; regarding police pension increase in the town’s contribution.

Mr. Kurey asked about including revenue from the golf course in the proposed fiscal year 2014-2015 budget.

Mr. Murphy stated that no recommendation was needed at this time.

Mr. Maxwell commented on options for allocations of funds; that more accurate information would be provided at the next meeting.

3RD BUDGET DISCUSSION (Continued)
Discussions ensued regarding expected increase in property taxes; regarding possible cuts and allocation for millage percentages.

NEXT MEETING
No date was determined at this time for the next board meeting.
COMMISSION ADVISOR REPORT
Mayor Katica commented on the success of the golf course under the management of Green Golf Partners.

OTHER BUSINESS
There was no other business for discussion.

ADJOURNMENT

There being no further business to come before the board the meeting was adjourned in due form at 5:25 PM.









APPROVED:
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Chairman
