
 

 

 

 

 

 

Belleview Biltmore Golf Club 

2nd Quarter Report-2014 

July 31, 2014 

Financials are attached including: 

 P&L – Budget vs Actual 2nd Qtr 2014 And YTD 
 POS report – 2nd Qtr 2014 
 Flash Report – 2nd Qtr 2014 
 Comments to the financials 

o For the 2nd quarter, revenues have been very close to the budgeted numbers.  The 
month of April exceeded our budgeted numbers due to great weather. The average 
temperature for the month of April was 82 degrees, great golfing weather!  The month 
of May started off slow due to some inclement weather.  Two out of the first three days 
we received heavy rains. The driving range was closed for 3 days and golfers were 
restricted to cart path only.  The golf course was closed one full day in May to aerify the 
greens. This is a yearly maintenance practice that all golf courses go through. As a result 
we lowered the rate for the following two weeks to show our appreciation to the golfers 
that still came out to play the course.  June revenue was down a bit from budget.  The 
summer heat came early and has stayed with us. 

Ongoing capital improvements 

 No capital improvements have begun at this time 

Action Items 

 Recycling has continued in full force.  
 The golf course is proud to announce that we are part of the Dolphin Trail and have our own 

golfing dolphin! A “name our dolphin” contest  amongst our members is going on as we speak. 



 The area wide Special Olympics Golf Tournament was held on July 20th. Fox News, Bay News 9, 
the Belleair Bee, and TBO covered the event. The golf course received great publicity for the 
event. The event was a huge success and we look forward to having it every year! 

 

 

Belleview Biltmore Golf Club 
2nd Qtr Marketing Report for Green Golf Partners 
Submitted by Gerri Fortino 
July 31st, 2014 
 
Accomplishments to Date 

 Taste of the Bluffs-May 3rd Huge success. 
 Networking with area beach hotels. 

o Marriot Sand Key 
o Hyatt Regency 

 Early stages of developing a partnership with Shepards Beach Resort 

Establish an up-to-date membership directory-Almost complete 
Establish and implement a Membership Drive 
Establish a September-to-May social event calendar (working with our women golfers) 

 Beginning in September there will be social events for members 2-4 times a month 
o Examples: Trivia Night, Wine Tasting, Craft Beer Tasting, Beach Party to show off 

the dolphin, Country Western Night, Halloween Costume Party, Member 
Thanksgiving Party, Christmas Party, Toys for Tots Toy Drive, etc, etc. 

Encourage members to book private parties with BBGC to increase revenues 
 Veterans promotion on Memorial Day. All veterans played free. 
 Wounded Warrior Project. Once a month will come out and do a closest to the pin challenge. 
 Have booked many networking groups for small parties throughout the year. 
 Hospitality Rates on Wednesday through the summer 
 4-some specials 
 Terrific Tuesday 
 Early twilight times 
 9 hole rates 
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Jun 14 Budget $ Over Budget % of Budget Jan - Jun 14 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

41000 · Greens Fees 21,010.43 23,000.00 -1,989.57 91.3% 276,777.01 270,530.00 6,247.01 102.3% 430,780.00
41200 · Membership Dues 18,645.00 18,200.00 445.00 102.4% 244,305.00 192,200.00 52,105.00 127.1% 370,300.00
41300 · Golf Car Rental 43,033.32 47,100.00 -4,066.68 91.4% 378,424.00 435,300.00 -56,876.00 86.9% 708,700.00
41900 · Driving Range 3,327.62 2,600.00 727.62 128.0% 31,486.50 33,900.00 -2,413.50 92.9% 48,500.00
42350 · Handicap 25.00 0.00 25.00 100.0% 275.00 400.00 -125.00 68.8% 700.00
42400 · Rental Clubs 2,780.00 2,300.00 480.00 120.9% 17,059.46 19,900.00 -2,840.54 85.7% 33,700.00
42700 · Golf Shop Merchandise 7,946.53 9,700.00 -1,753.47 81.9% 76,653.80 69,300.00 7,353.80 110.6% 114,300.00
45000 · Food 9,301.15 9,600.00 -298.85 96.9% 75,044.00 87,300.00 -12,256.00 86.0% 155,300.00
45100 · NA Beverage 3,256.45 3,800.00 -543.55 85.7% 22,471.53 23,600.00 -1,128.47 95.2% 43,600.00
45200 · Wine 833.19 1,000.00 -166.81 83.3% 10,701.22 11,300.00 -598.78 94.7% 19,500.00
45300 · Beer 10,649.27 12,000.00 -1,350.73 88.7% 75,247.69 78,900.00 -3,652.31 95.4% 136,200.00
45400 · Liquor 3,418.23 4,400.00 -981.77 77.7% 35,552.75 38,100.00 -2,547.25 93.3% 66,500.00
45500 · Tobacco 118.34 50.00 68.34 236.7% 438.77 150.00 288.77 292.5% 450.00
45600 · Room Rental 0.00 100.00 -100.00 0.0% 1,200.00 650.00 550.00 184.6% 950.00
45800 · Service Charges 0.00 30.00 -30.00 0.0% 36.00 180.00 -144.00 20.0% 360.00
45900 · Misc Income 0.00 1.48
43000 · Rain Checks -577.93 0.00 -577.93 100.0% -6,786.46 0.00 -6,786.46 100.0% 0.00
43100 · Promotions -185.00 -1,663.00
42900 · Cash Short/Over 74.78 0.00 74.78 100.0% -698.21 0.00 -698.21 100.0% 0.00

Total Income 123,656.38 133,880.00 -10,223.62 92.4% 1,236,526.54 1,261,710.00 -25,183.46 98.0% 2,129,840.00

Cost of Goods Sold
52000 · COGS Pro Shop Merchandise 7,847.66 6,790.00 1,057.66 115.6% 59,075.56 48,510.00 10,565.56 121.8% 80,010.00
55000 · COGS - Food 828.03 4,416.00 -3,587.97 18.8% 34,906.79 40,158.00 -5,251.21 86.9% 71,438.00
55100 · COGS - NA Beverage 1,521.36 1,330.00 191.36 114.4% 9,604.32 8,260.00 1,344.32 116.3% 15,260.00
55200 · COGS - Wine 411.01 350.00 61.01 117.4% 4,318.10 3,955.00 363.10 109.2% 6,825.00
55300 · COGS - Beer 3,858.11 4,200.00 -341.89 91.9% 25,592.62 27,615.00 -2,022.38 92.7% 47,670.00
55400 · COGS - Liquor 703.56 1,232.00 -528.44 57.1% 9,693.32 10,668.00 -974.68 90.9% 18,620.00
55500 · COGS - Tobacco 30.17 15.00 15.17 201.1% 115.43 90.00 25.43 128.3% 180.00

Total COGS 15,199.90 18,333.00 -3,133.10 82.9% 143,306.14 139,256.00 4,050.14 102.9% 240,003.00

Gross Profit 108,456.48 115,547.00 -7,090.52 93.9% 1,093,220.40 1,122,454.00 -29,233.60 97.4% 1,889,837.00

Expense
Labor

12100 · Labor - Supervisor 13,646.18 17,042.00 -3,395.82 80.1% 106,765.50 110,773.00 -4,007.50 96.4% 205,893.00
12150 · Labor - General 39,460.49 33,767.00 5,693.49 116.9% 245,880.89 226,441.00 19,439.89 108.6% 448,676.00
12200 · Payroll Taxes and Expenses 5,997.20 6,621.00 -623.80 90.6% 45,562.89 44,003.00 1,559.89 103.5% 85,310.95
12250 · Benefits 4,599.03 4,057.00 542.03 113.4% 30,841.28 26,947.00 3,894.28 114.5% 52,294.00

Total Labor 63,702.90 61,487.00 2,215.90 103.6% 429,050.56 408,164.00 20,886.56 105.1% 792,173.95

Utilities
14100 · Electric 5,911.38 3,600.00 2,311.38 164.2% 28,812.63 17,480.00 11,332.63 164.8% 40,565.00
14200 · Natural Gas/LP 556.21 700.00 -143.79 79.5% 3,546.05 3,600.00 -53.95 98.5% 7,500.00
14250 · Water & Sewer 1,527.45 620.00 907.45 246.4% 6,069.51 3,720.00 2,349.51 163.2% 7,440.00
14300 · Trash 120.10 590.00 -469.90 20.4% 3,517.08 5,160.00 -1,642.92 68.2% 10,320.00
14350 · Telephone 244.21 180.00 64.21 135.7% 1,412.06 1,080.00 332.06 130.7% 2,160.00
14400 · Internet 244.22 180.00 64.22 135.7% 1,478.25 1,080.00 398.25 136.9% 2,160.00
14450 · Cable 195.22 180.00 15.22 108.5% 1,105.61 1,080.00 25.61 102.4% 2,160.00

Total Utilities 8,798.79 6,050.00 2,748.79 145.4% 45,941.19 33,200.00 12,741.19 138.4% 72,305.00

10100 · Bank Charges 179.00 200.00 -21.00 89.5% 1,152.14 1,200.00 -47.86 96.0% 2,400.00
10150 · CC Fees 3,245.93 1,816.00 1,429.93 178.7% 22,306.42 10,896.00 11,410.42 204.7% 21,792.00
10250 · Postage & Delivery 63.86 70.00 -6.14 91.2% 491.16 420.00 71.16 116.9% 840.00
10300 · Professional Services 19.20 0.00 19.20 100.0% 705.65 1,500.00 -794.35 47.0% 1,500.00
10400 · Promo Food 104.19 500.00 -395.81 20.8% 1,198.43 2,977.00 -1,778.57 40.3% 5,977.00
10500 · Meals, Travel, & Education 254.41 50.00 204.41 508.8% 7,290.06 1,400.00 5,890.06 520.7% 2,500.00
10600 · Office Supplies 317.37 200.00 117.37 158.7% 2,349.02 1,200.00 1,149.02 195.8% 2,400.00
10750 · Permits & Licensing 0.00 0.00 0.00 0.0% 796.50 2,242.00 -1,445.50 35.5% 4,242.00
10800 · Dues & Subscriptions 505.00 0.00 505.00 100.0% 1,511.00 940.00 571.00 160.7% 1,090.00
10900 · Property Taxes 0.00 1,000.00 -1,000.00 0.0% 0.00 6,000.00 -6,000.00 0.0% 12,000.00
13100 · Building Maintenance 1,103.74 1,100.00 3.74 100.3% 11,614.71 7,214.00 4,400.71 161.0% 14,114.00
13150 · Equipment Maintenance 3,245.13 3,500.00 -254.87 92.7% 22,752.29 23,646.00 -893.71 96.2% 46,146.00
13200 · Irrigation Maintenance 641.75 0.00 641.75 100.0% 883.64 2,000.00 -1,116.36 44.2% 4,600.00
13250 · Grounds Maintenance 930.00 1,000.00 -70.00 93.0% 10,529.58 8,500.00 2,029.58 123.9% 14,500.00
13300 · Cleaning & Chemicals 0.00 100.00 -100.00 0.0% 65.51 1,008.00 -942.49 6.5% 1,908.00
13400 · Laundry & Linen 1,552.95 200.00 1,352.95 776.5% 8,985.58 4,200.00 4,785.58 213.9% 7,200.00
13450 · Uniforms 0.00 0.00 0.00 0.0% 3,235.31 3,000.00 235.31 107.8% 3,000.00
13500 · Supplies 2,290.83 1,000.00 1,290.83 229.1% 23,245.08 13,330.00 9,915.08 174.4% 22,830.00
13550 · Equipment Rental 64.15 70.00 -5.85 91.6% 8,081.83 3,820.00 4,261.83 211.6% 5,240.00
13600 · Lease Expense 6,140.43 10,384.00 -4,243.57 59.1% 54,451.85 69,269.00 -14,817.15 78.6% 131,573.00
13650 · Fuel & Oil 2,208.27 3,000.00 -791.73 73.6% 14,354.67 16,400.00 -2,045.33 87.5% 32,800.00
13700 · Landscaping 0.00 0.00 0.00 0.0% 2,797.78 2,200.00 597.78 127.2% 5,400.00
13750 · Seed & Sod 0.00 0.00 0.00 0.0% 760.83 0.00 760.83 100.0% 13,000.00
13800 · Fertilizer & Chemical 6,671.81 6,000.00 671.81 111.2% 36,838.64 32,500.00 4,338.64 113.3% 69,000.00
15050 · Tournament Expense 0.00 0.00 0.00 0.0% 2,051.86 1,200.00 851.86 171.0% 2,100.00
15100 · Handicap Fees 0.00 0.00 0.00 0.0% 3,624.00 4,500.00 -876.00 80.5% 4,500.00
15150 · Non Cap Equipment 997.95 0.00 997.95 100.0% 1,566.54 1,500.00 66.54 104.4% 3,000.00
40350 · Marketing 2,806.90 4,500.00 -1,693.10 62.4% 23,496.66 27,000.00 -3,503.34 87.0% 54,000.00
64300 · Entertainment 75.25 150.00 -74.75 50.2% 1,610.88 900.00 710.88 179.0% 1,800.00

Total Expense 105,919.81 102,377.00 3,542.81 103.5% 743,739.37 692,326.00 51,413.37 107.4% 1,355,930.95

Net Ordinary Income 2,536.67 13,170.00 -10,633.33 19.3% 349,481.03 430,128.00 -80,646.97 81.3% 533,906.05

Other Income/Expense
Other Income

Discounts Earned 30.00 180.00

Total Other Income 30.00 180.00

Other Expense
Interest Expense 305.11 305.00 0.11 100.0% 933.31 915.00 18.31 102.0% 3,675.00
Town of Belleair - Qrtrly Rent 40,000.00 40,000.00 0.00 100.0% 80,000.00 80,000.00 0.00 100.0% 160,000.00

Total Other Expense 40,305.11 40,305.00 0.11 100.0% 80,933.31 80,915.00 18.31 100.0% 163,675.00

Net Other Income -40,275.11 -40,305.00 29.89 99.9% -80,753.31 -80,915.00 161.69 99.8% -163,675.00

Net Income -37,738.44 -27,135.00 -10,603.44 139.1% 268,727.72 349,213.00 -80,485.28 77.0% 370,231.05

1:17 PM GGP Belleview Biltmore Golf Club

07/30/14 Profit & Loss Budget Performance Consolidated

Accrual Basis June 2014

Page 1



Jun 14 Budget $ Over Budget % of Budget Jan - Jun 14 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

41300 · Golf Car Rental 43,033.32 47,100.00 -4,066.68 91.4% 378,424.00 435,300.00 -56,876.00 86.9% 708,700.00

Total Income 43,033.32 47,100.00 -4,066.68 91.4% 378,424.00 435,300.00 -56,876.00 86.9% 708,700.00

Gross Profit 43,033.32 47,100.00 -4,066.68 91.4% 378,424.00 435,300.00 -56,876.00 86.9% 708,700.00

Expense
Labor

12150 · Labor - General 6,406.26 5,867.00 539.26 109.2% 46,555.67 43,267.00 3,288.67 107.6% 82,982.00
12200 · Payroll Taxes and Expenses 787.73 792.00 -4.27 99.5% 6,273.23 5,841.00 432.23 107.4% 11,122.95
12250 · Benefits 214.24 470.00 -255.76 45.6% 2,401.08 3,462.00 -1,060.92 69.4% 6,641.00

Total Labor 7,408.23 7,129.00 279.23 103.9% 55,229.98 52,570.00 2,659.98 105.1% 100,745.95

13150 · Equipment Maintenance 0.00 100.00 -100.00 0.0% 54.35 1,073.00 -1,018.65 5.1% 1,673.00
13500 · Supplies 0.00 100.00 -100.00 0.0% 479.05 600.00 -120.95 79.8% 1,200.00
13550 · Equipment Rental 0.00 0.00 0.00 0.0% 7,190.40 3,400.00 3,790.40 211.5% 4,400.00
13600 · Lease Expense 5,801.64 5,800.00 1.64 100.0% 35,595.25 35,550.00 45.25 100.1% 70,350.00

Total Expense 13,209.87 13,129.00 80.87 100.6% 98,549.03 93,193.00 5,356.03 105.7% 178,368.95

Net Ordinary Income 29,823.45 33,971.00 -4,147.55 87.8% 279,874.97 342,107.00 -62,232.03 81.8% 530,331.05

Net Income 29,823.45 33,971.00 -4,147.55 87.8% 279,874.97 342,107.00 -62,232.03 81.8% 530,331.05

1:17 PM GGP Belleview Biltmore Golf Club

07/30/14 Profit & Loss Budget Performance Carts

Accrual Basis June 2014
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Jun 14 Budget $ Over Budget % of Budget Jan - Jun 14 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

45000 · Food 9,301.15 9,600.00 -298.85 96.9% 75,044.00 87,300.00 -12,256.00 86.0% 155,300.00
45100 · NA Beverage 3,256.45 3,800.00 -543.55 85.7% 22,471.53 23,600.00 -1,128.47 95.2% 43,600.00
45200 · Wine 833.19 1,000.00 -166.81 83.3% 10,701.22 11,300.00 -598.78 94.7% 19,500.00
45300 · Beer 10,649.27 12,000.00 -1,350.73 88.7% 75,247.69 78,900.00 -3,652.31 95.4% 136,200.00
45400 · Liquor 3,418.23 4,400.00 -981.77 77.7% 35,552.75 38,100.00 -2,547.25 93.3% 66,500.00
45500 · Tobacco 118.34 50.00 68.34 236.7% 438.77 150.00 288.77 292.5% 450.00
45600 · Room Rental 0.00 100.00 -100.00 0.0% 1,200.00 650.00 550.00 184.6% 950.00
45800 · Service Charges 0.00 30.00 -30.00 0.0% 36.00 180.00 -144.00 20.0% 360.00

Total Income 27,576.63 30,980.00 -3,403.37 89.0% 220,691.96 240,180.00 -19,488.04 91.9% 422,860.00

Cost of Goods Sold
55000 · COGS - Food 828.03 4,416.00 -3,587.97 18.8% 34,906.79 40,158.00 -5,251.21 86.9% 71,438.00
55100 · COGS - NA Beverage 1,521.36 1,330.00 191.36 114.4% 9,604.32 8,260.00 1,344.32 116.3% 15,260.00
55200 · COGS - Wine 411.01 350.00 61.01 117.4% 4,318.10 3,955.00 363.10 109.2% 6,825.00
55300 · COGS - Beer 3,858.11 4,200.00 -341.89 91.9% 25,592.62 27,615.00 -2,022.38 92.7% 47,670.00
55400 · COGS - Liquor 703.56 1,232.00 -528.44 57.1% 9,693.32 10,668.00 -974.68 90.9% 18,620.00
55500 · COGS - Tobacco 104.90 15.00 89.90 699.3% 118.01 90.00 28.01 131.1% 180.00

Total COGS 7,426.97 11,543.00 -4,116.03 64.3% 84,233.16 90,746.00 -6,512.84 92.8% 159,993.00

Gross Profit 20,149.66 19,437.00 712.66 103.7% 136,458.80 149,434.00 -12,975.20 91.3% 262,867.00

Expense
Labor

12100 · Labor - Supervisor 2,153.84 2,154.00 -0.16 100.0% 13,999.96 14,001.00 -1.04 100.0% 28,002.00
12150 · Labor - General 9,374.39 9,100.00 274.39 103.0% 59,899.17 60,974.00 -1,074.83 98.2% 121,294.00
12200 · Payroll Taxes and Expenses 1,511.93 1,450.00 61.93 104.3% 11,144.63 9,698.00 1,446.63 114.9% 19,295.00
12250 · Benefits 1,713.91 892.00 821.91 192.1% 10,461.28 5,967.00 4,494.28 175.3% 11,871.00

Total Labor 14,754.07 13,596.00 1,158.07 108.5% 95,505.04 90,640.00 4,865.04 105.4% 180,462.00

10400 · Promo Food 104.19 500.00 -395.81 20.8% 1,198.43 2,977.00 -1,778.57 40.3% 5,977.00
10500 · Meals, Travel, & Education 0.00 185.48
10800 · Dues & Subscriptions 90.00 140.00
13100 · Building Maintenance 0.00 100.00 -100.00 0.0% 0.00 1,214.00 -1,214.00 0.0% 2,114.00
13150 · Equipment Maintenance 76.12 100.00 -23.88 76.1% 849.83 1,773.00 -923.17 47.9% 2,673.00
13300 · Cleaning & Chemicals 0.00 100.00 -100.00 0.0% 65.51 1,008.00 -942.49 6.5% 1,908.00
13400 · Laundry & Linen 1,552.95 200.00 1,352.95 776.5% 8,985.58 4,200.00 4,785.58 213.9% 7,200.00
13450 · Uniforms 0.00 0.00 0.00 0.0% 1,045.89 1,000.00 45.89 104.6% 1,000.00
13500 · Supplies 1,585.50 400.00 1,185.50 396.4% 11,494.82 3,400.00 8,094.82 338.1% 6,400.00
13550 · Equipment Rental 64.15 70.00 -5.85 91.6% 891.43 420.00 471.43 212.2% 840.00
13600 · Lease Expense 210.79 210.00 0.79 100.4% 1,264.74 1,260.00 4.74 100.4% 2,520.00

Total Expense 18,437.77 15,276.00 3,161.77 120.7% 121,626.75 107,892.00 13,734.75 112.7% 211,094.00

Net Ordinary Income 1,711.89 4,161.00 -2,449.11 41.1% 14,832.05 41,542.00 -26,709.95 35.7% 51,773.00

Net Income 1,711.89 4,161.00 -2,449.11 41.1% 14,832.05 41,542.00 -26,709.95 35.7% 51,773.00

1:17 PM GGP Belleview Biltmore Golf Club

07/30/14 Profit & Loss Budget Performance F&B

Accrual Basis June 2014
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Jun 14 Budget $ Over Budget % of Budget Jan - Jun 14 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

45900 · Misc Income 0.00 1.48
43000 · Rain Checks -577.93 0.00 -577.93 100.0% -6,786.46 0.00 -6,786.46 100.0% 0.00
42900 · Cash Short/Over 74.78 0.00 74.78 100.0% -698.21 0.00 -698.21 100.0% 0.00

Total Income -503.15 0.00 -503.15 100.0% -7,483.19 0.00 -7,483.19 100.0% 0.00

Gross Profit -503.15 0.00 -503.15 100.0% -7,483.19 0.00 -7,483.19 100.0% 0.00

Expense
Labor

12100 · Labor - Supervisor 4,000.00 4,000.00 0.00 100.0% 26,000.00 26,000.00 0.00 100.0% 52,000.00
12200 · Payroll Taxes and Expenses 389.04 520.00 -130.96 74.8% 3,250.36 3,380.00 -129.64 96.2% 6,760.00
12250 · Benefits 528.48 320.00 208.48 165.2% 3,504.52 2,080.00 1,424.52 168.5% 4,160.00

Total Labor 4,917.52 4,840.00 77.52 101.6% 32,754.88 31,460.00 1,294.88 104.1% 62,920.00

Utilities
14100 · Electric 3,709.36 3,100.00 609.36 119.7% 21,773.82 14,750.00 7,023.82 147.6% 34,850.00
14200 · Natural Gas/LP 556.21 700.00 -143.79 79.5% 3,546.05 3,600.00 -53.95 98.5% 7,500.00
14250 · Water & Sewer 1,527.45 620.00 907.45 246.4% 6,069.51 3,720.00 2,349.51 163.2% 7,440.00
14300 · Trash 120.10 500.00 -379.90 24.0% 3,517.08 3,000.00 517.08 117.2% 6,000.00
14350 · Telephone 244.21 180.00 64.21 135.7% 1,412.06 1,080.00 332.06 130.7% 2,160.00
14400 · Internet 244.22 180.00 64.22 135.7% 1,478.25 1,080.00 398.25 136.9% 2,160.00
14450 · Cable 195.22 180.00 15.22 108.5% 1,105.61 1,080.00 25.61 102.4% 2,160.00

Total Utilities 6,596.77 5,460.00 1,136.77 120.8% 38,902.38 28,310.00 10,592.38 137.4% 62,270.00

10100 · Bank Charges 179.00 200.00 -21.00 89.5% 1,152.14 1,200.00 -47.86 96.0% 2,400.00
10150 · CC Fees 3,245.93 1,816.00 1,429.93 178.7% 22,306.42 10,896.00 11,410.42 204.7% 21,792.00
10250 · Postage & Delivery 63.86 70.00 -6.14 91.2% 491.16 420.00 71.16 116.9% 840.00
10300 · Professional Services 19.20 0.00 19.20 100.0% 705.65 1,500.00 -794.35 47.0% 1,500.00
10500 · Meals, Travel, & Education 224.41 0.00 224.41 100.0% 7,074.58 1,100.00 5,974.58 643.1% 1,700.00
10600 · Office Supplies 317.37 200.00 117.37 158.7% 2,349.02 1,200.00 1,149.02 195.8% 2,400.00
10750 · Permits & Licensing 0.00 0.00 0.00 0.0% 796.50 2,242.00 -1,445.50 35.5% 4,242.00
10800 · Dues & Subscriptions 0.00 0.00 0.00 0.0% 906.00 590.00 316.00 153.6% 590.00
10900 · Property Taxes 0.00 1,000.00 -1,000.00 0.0% 0.00 6,000.00 -6,000.00 0.0% 12,000.00
13100 · Building Maintenance 1,069.75 1,823.25
13500 · Supplies 125.73 136.46
13600 · Lease Expense 0.00 0.00 0.00 0.0% 0.00 2,000.00 -2,000.00 0.0% 2,000.00
13650 · Fuel & Oil 64.31 64.31
15150 · Non Cap Equipment 997.95 0.00 997.95 100.0% 1,205.31 0.00 1,205.31 100.0% 1,000.00
40350 · Marketing 2,806.90 4,500.00 -1,693.10 62.4% 23,496.66 27,000.00 -3,503.34 87.0% 54,000.00
64300 · Entertainment 75.25 150.00 -74.75 50.2% 1,610.88 900.00 710.88 179.0% 1,800.00

Total Expense 20,703.95 18,236.00 2,467.95 113.5% 135,775.60 114,818.00 20,957.60 118.3% 231,454.00

Net Ordinary Income -21,207.10 -18,236.00 -2,971.10 116.3% -143,258.79 -114,818.00 -28,440.79 124.8% -231,454.00

Other Income/Expense
Other Income

Discounts Earned 30.00 180.00

Total Other Income 30.00 180.00

Other Expense
Interest Expense 305.11 933.31
Town of Belleair - Qrtrly Rent 40,000.00 40,000.00 0.00 100.0% 80,000.00 80,000.00 0.00 100.0% 160,000.00

Total Other Expense 40,305.11 40,000.00 305.11 100.8% 80,933.31 80,000.00 933.31 101.2% 160,000.00

Net Other Income -40,275.11 -40,000.00 -275.11 100.7% -80,753.31 -80,000.00 -753.31 100.9% -160,000.00

Net Income -61,482.21 -58,236.00 -3,246.21 105.6% -224,012.10 -194,818.00 -29,194.10 115.0% -391,454.00

1:18 PM GGP Belleview Biltmore Golf Club

07/30/14 Profit & Loss Budget Performance G&A

Accrual Basis June 2014
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Jun 14 Budget $ Over Budget % of Budget Jan - Jun 14 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

41000 · Greens Fees 21,010.43 23,000.00 -1,989.57 91.3% 276,777.01 270,530.00 6,247.01 102.3% 430,780.00
41200 · Membership Dues 18,645.00 18,200.00 445.00 102.4% 244,305.00 192,200.00 52,105.00 127.1% 370,300.00
41900 · Driving Range 3,327.62 2,600.00 727.62 128.0% 31,486.50 33,900.00 -2,413.50 92.9% 48,500.00
42350 · Handicap 25.00 0.00 25.00 100.0% 275.00 400.00 -125.00 68.8% 700.00
42400 · Rental Clubs 2,780.00 2,300.00 480.00 120.9% 17,059.46 19,900.00 -2,840.54 85.7% 33,700.00
42700 · Golf Shop Merchandise 7,946.53 9,700.00 -1,753.47 81.9% 76,653.80 69,300.00 7,353.80 110.6% 114,300.00
43100 · Promotions -185.00 -1,663.00

Total Income 53,549.58 55,800.00 -2,250.42 96.0% 644,893.77 586,230.00 58,663.77 110.0% 998,280.00

Cost of Goods Sold
52000 · COGS Pro Shop Merchandise 7,847.66 6,790.00 1,057.66 115.6% 59,075.56 48,510.00 10,565.56 121.8% 80,010.00
55500 · COGS - Tobacco -74.73 -2.58

Total COGS 7,772.93 6,790.00 982.93 114.5% 59,072.98 48,510.00 10,562.98 121.8% 80,010.00

Gross Profit 45,776.65 49,010.00 -3,233.35 93.4% 585,820.79 537,720.00 48,100.79 108.9% 918,270.00

Expense
Labor

12100 · Labor - Supervisor 2,692.32 2,846.00 -153.68 94.6% 18,346.20 18,499.00 -152.80 99.2% 21,345.00
12150 · Labor - General 8,479.84 3,800.00 4,679.84 223.2% 34,487.89 24,700.00 9,787.89 139.6% 49,400.00
12200 · Payroll Taxes and Expenses 1,262.44 864.00 398.44 146.1% 6,638.57 5,616.00 1,022.57 118.2% 9,197.00
12250 · Benefits 428.48 532.00 -103.52 80.5% 1,826.28 3,458.00 -1,631.72 52.8% 5,662.00

Total Labor 12,863.08 8,042.00 4,821.08 159.9% 61,298.94 52,273.00 9,025.94 117.3% 85,604.00

13100 · Building Maintenance 0.00 600.00 -600.00 0.0% 7,235.03 3,600.00 3,635.03 201.0% 7,200.00
13150 · Equipment Maintenance 0.00 300.00 -300.00 0.0% 327.23 1,800.00 -1,472.77 18.2% 3,600.00
13450 · Uniforms 0.00 0.00 0.00 0.0% 1,260.05 1,000.00 260.05 126.0% 1,000.00
13500 · Supplies 451.98 400.00 51.98 113.0% 10,249.81 7,830.00 2,419.81 130.9% 11,230.00
13600 · Lease Expense 128.00 128.00 0.00 100.0% 640.00 768.00 -128.00 83.3% 1,536.00
15050 · Tournament Expense 0.00 0.00 0.00 0.0% 2,051.86 1,200.00 851.86 171.0% 2,100.00
15100 · Handicap Fees 0.00 0.00 0.00 0.0% 3,624.00 4,500.00 -876.00 80.5% 4,500.00

Total Expense 13,443.06 9,470.00 3,973.06 142.0% 86,686.92 72,971.00 13,715.92 118.8% 116,770.00

Net Ordinary Income 32,333.59 39,540.00 -7,206.41 81.8% 499,133.87 464,749.00 34,384.87 107.4% 801,500.00

Net Income 32,333.59 39,540.00 -7,206.41 81.8% 499,133.87 464,749.00 34,384.87 107.4% 801,500.00

1:18 PM GGP Belleview Biltmore Golf Club

07/30/14 Profit & Loss Budget Performance Golf Ops

Accrual Basis June 2014
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Jun 14 Budget $ Over Budget % of Budget Jan - Jun 14 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Expense

Labor
12100 · Labor - Supervisor 4,800.02 8,042.00 -3,241.98 59.7% 48,419.34 52,273.00 -3,853.66 92.6% 104,546.00
12150 · Labor - General 15,200.00 15,000.00 200.00 101.3% 104,938.16 97,500.00 7,438.16 107.6% 195,000.00
12200 · Payroll Taxes and Expenses 2,046.06 2,995.00 -948.94 68.3% 18,256.10 19,468.00 -1,211.90 93.8% 38,936.00
12250 · Benefits 1,713.92 1,843.00 -129.08 93.0% 12,648.12 11,980.00 668.12 105.6% 23,960.00

Total Labor 23,760.00 27,880.00 -4,120.00 85.2% 184,261.72 181,221.00 3,040.72 101.7% 362,442.00

Utilities
14100 · Electric 2,202.02 500.00 1,702.02 440.4% 7,038.81 2,730.00 4,308.81 257.8% 5,715.00
14300 · Trash 0.00 90.00 -90.00 0.0% 0.00 2,160.00 -2,160.00 0.0% 4,320.00

Total Utilities 2,202.02 590.00 1,612.02 373.2% 7,038.81 4,890.00 2,148.81 143.9% 10,035.00

10500 · Meals, Travel, & Education 30.00 50.00 -20.00 60.0% 30.00 300.00 -270.00 10.0% 800.00
10800 · Dues & Subscriptions 415.00 0.00 415.00 100.0% 465.00 350.00 115.00 132.9% 500.00
13100 · Building Maintenance 33.99 400.00 -366.01 8.5% 2,556.43 2,400.00 156.43 106.5% 4,800.00
13150 · Equipment Maintenance 3,169.01 3,000.00 169.01 105.6% 21,520.88 19,000.00 2,520.88 113.3% 38,200.00
13200 · Irrigation Maintenance 641.75 0.00 641.75 100.0% 883.64 2,000.00 -1,116.36 44.2% 4,600.00
13250 · Grounds Maintenance 930.00 1,000.00 -70.00 93.0% 10,529.58 8,500.00 2,029.58 123.9% 14,500.00
13450 · Uniforms 0.00 0.00 0.00 0.0% 929.37 1,000.00 -70.63 92.9% 1,000.00
13500 · Supplies 127.62 100.00 27.62 127.6% 884.94 1,500.00 -615.06 59.0% 4,000.00
13600 · Lease Expense 0.00 4,246.00 -4,246.00 0.0% 16,951.86 29,691.00 -12,739.14 57.1% 55,167.00
13650 · Fuel & Oil 2,143.96 3,000.00 -856.04 71.5% 14,290.36 16,400.00 -2,109.64 87.1% 32,800.00
13700 · Landscaping 0.00 0.00 0.00 0.0% 2,797.78 2,200.00 597.78 127.2% 5,400.00
13750 · Seed & Sod 0.00 0.00 0.00 0.0% 760.83 0.00 760.83 100.0% 13,000.00
13800 · Fertilizer & Chemical 6,671.81 6,000.00 671.81 111.2% 36,838.64 32,500.00 4,338.64 113.3% 69,000.00
15150 · Non Cap Equipment 0.00 0.00 0.00 0.0% 361.23 1,500.00 -1,138.77 24.1% 2,000.00

Total Expense 40,125.16 46,266.00 -6,140.84 86.7% 301,101.07 303,452.00 -2,350.93 99.2% 618,244.00

Net Ordinary Income -40,125.16 -46,266.00 6,140.84 86.7% -301,101.07 -303,452.00 2,350.93 99.2% -618,244.00

Other Income/Expense
Other Expense

Interest Expense 0.00 305.00 -305.00 0.0% 0.00 915.00 -915.00 0.0% 3,675.00

Total Other Expense 0.00 305.00 -305.00 0.0% 0.00 915.00 -915.00 0.0% 3,675.00

Net Other Income 0.00 -305.00 305.00 0.0% 0.00 -915.00 915.00 0.0% -3,675.00

Net Income -40,125.16 -46,571.00 6,445.84 86.2% -301,101.07 -304,367.00 3,265.93 98.9% -621,919.00

1:18 PM GGP Belleview Biltmore Golf Club

07/30/14 Profit & Loss Budget Performance Grounds

Accrual Basis June 2014
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