Summary

To: Mayor and Commissioners

From: Micah Maxwell, Town Manager

Subject: Approval of Palmetto Road contract for Full Depth Reclamation
Memo Date: 5/27/2014

Summary: Staff wishes to complete a full depth reclamation project on Palmetto Road.
Previous Commission Action: None,

Background/Problem Discussion: As part of its ongoing capital project list, the staff
would like to move forward with approving a project for Full Depth Reclamation and install
of new curbing along Palmetto. The project was not scheduled to be completed this year,
however a recent mobilization by Asphalt Paving Systems in Largo has given the town the
opportunity to piggyback on the project to complete it sooner than expected. Staff would
need to reallocate funds from the Bayview/Manatee project to this project and then inject
new dollars into Bayview/Manatee in next budget year. The expenses for
Bayview/Manatee this year are complete.

Alternatives/Options:
1. Approve the contract
2. Do not approve the contract
Financial Implications: Total project cost is $540,000

Recommendation: Staff recommends approval of the contract

Proposed Motion: | move approval of the contract between Asphalt Paving Systems and
the Town of Belleair in the amount of $540,000



